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AUTHORISATION

TheNew South Wa es Community Relations CrissManagement Plan (CRCMP) hasbeen prepared
to maintain and manage community harmony within New South Walesin responseto local or
international eventswhichimpact on relationshipswithin the community and between people.

ThePlanisauthorised in accordancewith the provisionsof the Community Relations Commission
and Principles of Multiculturalism Act 2000.

APPROVED

Chairman, Standing Committee on Community Relations CrisisManagement Plan
Dated: 3rd January 2006
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AMENDMENT LIST

1.  Proposasfor anendment or additionto the contents of the Community RelationsCrisis
Management Plan areto beforwarded to:

TheChairperson

Community Relations Commission For amulticultural NSW
PO Box A2618

Sydney South NSW 1235

2. Amendmentspromulgated areto be entered in the undermentioned table when made.

Amendment Entered

Number Date Signature Date
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DEFINITIONS

Government Agency
meansaNSW government agency legidated by the Parliament of NSW.

Agency Controller
meansthe operational head of the agency that has command of the resources of the particular

agency.

CEO
means Chief Executive Officer of anagency or itsnominee.

Co-ordination
meansthe bringing together of agenciesand individua sto ensure effective emergency or rescue
management, but does not includethe control of agenciesand individua sby direction.

CRCM Plan
istheshort namefor the Community Relations CrisisManagement Plan.

Community Leaders
meansrecognised leedersof culturally and linguistically diversecommunities.

Community RelationsCrisis
inthis plan meansincidents/emergencies affecting community relations, as determined by the
Chairperson of the Community Relations Commissionin consultation with Community Leadersand
CEOsof Government Agenciesrepresented on the CRCM Standing Committee or asdirected by
thePremier.

Emergency
Inthisplanmeans

1.  Anemergency dueto an actual or imminent occurrence (such asfire, flood, storm, earthquake,
explosion, terrorist act, accident, epidemic or war like action) which:

(@ endangers, or threatensto endanger, the safety or health of personsor animalsinthe State, or

(b) destroysor damages, or threatensto destroy or damage, any property inthe State,being an
emergency which requiresasignificant and coordinated response.

For the purposes of the definition of emergency, property in the State includes any part of the
environment of the Sate. Accordingly, intheAct:

(& threatsor danger to property includesareferenceto threats or danger to the environment,
and
(b) theprotection of property includesreferenceto the protection of the environment, or

2. Asariousthreat tocommunity relationsthat might resultinharmtolife or property.
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Functional Area Coor dinator
inthisplan meansthe nominated coordinator of aFunctiona Area, tasked to coordinatetheprovision
of functional areasupport and resourcesfor emergency responseand initial recovery operations,
who, by agreement of Participating and Supporting Organi sationswithin the Functional Area, has
theauthority to commit the resources of those organi sations.

L iaison Officer (LO)
inthisplan meansaperson, nominated or appointed by an organisation or functiona area, to represent
that organisation or functiona areaat acontrol centre, emergency operationscentreor coordination
centre; aliaison officer maintains communicationswith and conveysdirections/requeststo their
organisation or functional area, and provides advice on the status, capabilities, actions and
requirementsof their organisation or functional area.

Non-Gover nment Organisation
meansacommunity organisation, religiousinstitution or any other privateindividual or body, other
than agovernment agency.

Plan
inthisplan meansastep by step sequencefor the conduct of asingleor seriesof connected operations
to becarried out simultaneoudly or insuccession. Itisusually based upon stated assumptions, and
iIsapromulgated record of aprevioudly agreed set of roles, responsibilities, functions, actionsand
management arrangements. Thedesignation‘ plan” isusually usedin preparing for operationswell in
advance. A plan may be put into effect at a prescribed time, or on signal, and then becomesthe
basisof theoperation.

Preparation
inrelation to community relationsincludes arrangements or plansto reducethelikelihood of a
community relationscrisisor better equip the State should acommunity relationscrisiseventuate.

Prevention
inrelation to community relationsincludestheidentification of hazards, risksand opportunitiesand
the assessment of threatsto lifeand property and thetaking of measuresto addressthem.

Recovery
inrelationto acommunity relationscrisisincludesthe process of returning an affected community to
itsproper level of functioning after acommunity relationscrisis.

Response

inrelaiontoacommunity relationscrissincludesthe processof combating thecrisisand of providing
immediaterelief for personsaffected.
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CRCM Sanding Committee
meansthe CRCM P Standing Committee comprising the Chairman of the Community Relations
Commission For amulticultural NSW and representatives of agenciesincluding NSW Department
of Community Services, NSW Department of Education and Training, NSW Anti-Discrimination
Board and NSW Police and other agenciesas appropriate.

Sate Emergency Management Sructure
inthisplan theemergency management structure of New South Wales consistsof the State, Didtrict
and L ocal Emergency Management Committees, and established emergency operationscentresat
State, District and Local levels, which providesfor the control and coordination of emergency
response andinitial recovery operationsby all agencies having responsibilitiesand functionsin
emergencies.

Sate Emer gency OperationsController
meansthe person appointed by the Governor, on the recommendation of the Minister, responsible,
inthe event of an emergency which affectsmore than one Digtrict, for controlling the all ocation of
resourcesin responseto theemergency. The State Emergency Operations Controller isto establish
and control aState Emergency Operations Centre.

Sate Emer gency M anagement Committee
means the committee congtituted under the State Emergency and Rescue Management Act, 1989
(asamended), asthe principal committee established under thisAct for the purposesof emergency
management throughout the State, and, in particular, isresponsiblefor emergency planning at State
leve.

SupportingAgencies
inthis plan meansthe government departments, statutory authorities, volunteer organisationsand
other speciaist agencieswho haveindicated awillingnessto participate and provide speciaist support
resourcesto the CRCM Standing Committee.

Supporting Plan
inthisplan meansaplan prepared by an agency/organisation or functiona area, which describesthe
support whichisto be provided to addressthe respons bilities of government agenciesin accordance
withthisplan.
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ABBREVIATIONS

CRC

CRCM Plan

CRCM Sanding Committee
Displan

PIFAC

PIFASP

SEOCON

SEOC

Community Relations Commission For amulticultura NSW
Community Relations CrissManagement Plan

Community Relations Cris sM anagement Standing Committee
State Disaster Plan

Public Information Services Functiona AreaCoordinator
Public Information Services Functiona AreaSupporting Plan
State Emergency Operations Controller

State Emergency Operations Centre
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PART 1 — INTRODUCTION

INTRODUCTION

1.1 TheCommunity RelationsCrissManagement (CRCM) Planisdevel oped pursuant to the Community
Relations Commission and Principles of Multiculturalism Act 2000, and interfaces with the
NSW Emergency Management Arrangements. It detailsthe management arrangements adopted
by the Community Relations CrissManagement (CRCM) Plan Standing Committee arising out of
the Community Harmony Reference Group. It detailsthe arrangementsfor acoordinated response
totheloca impact on the relationshi psbetween people and communitiesthat may occur asaresponse
tolocal andinternational events.

1.2 TheCRCM Panwasdeveloped under thetermsof referencefor the Community Harmony Reference
Group established at the direction of the Premier in 2002 (Premier’sMemorandum —No. 2002-
18).

1.3 Inrelationtoan emergency or event which impacts on rel ationships within the community and
between peopl e, the objectives of the CRCM Plan are:

A. Toclearly defineresponserolesand responsibilities of government agenciesand community
organisations

B.  Tofacilitate communications across agenciesand to the community to ensure acoordinated
response

C. Detail actionsto betaken by government agenciesand community organisations
D. Identify resourcesavailableto agenciesand community organisationsto implement action
E.  Specify protocolsand proceduresto befollowed to activate the Plan.
1.4 The CRCM Standing Committee was established to coordinate the CRCM Plan. Agencies
represented on the CRCM Steering Committeelink in with the State Wel fare Services Functional

Area Sub-Committee and the Public | nformati on Services Functiona Area Sub Committeeand
other NSW Emergency Management Arrangements.

AlM

1.5 TheCRCM Planwill assistin maintaining and managing community harmony within New South
Waesinresponsetolocd or internationa eventswhichimpact onrelationshipswithin thecommunity
and between people.
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1.6 TheCRCM Plan detailsthe prevention, preparedness, response and recovery arrangementsfor
New South Wal esto ensure the coordinated response of participating government agenciesand
non-government organi sationsto community relationsissuesthat havearisen asaresult of local or
international events.

SCOPE

1.7 Theplanfocuseson:

Ensuring acoordinated, rapid responseto local community relationsissuesarising from possible
overseasevents.

A.  Providingahighlevel communication channel between government and those parts of the
community likely to beaffected.

B.  Assginggovernment agency activitiesto maintain community harmony, prevent harassment
andviolenceand assst victims.

C. Engaging and assisting the mediain itstreatment of theissuesin an informed and balanced
way.

D. Consdering actionsrecommended by communities and government agenciesto promote
loca community harmony.

CONCEPT

1.8 Theconcept of the CRCM Planisto lessentherisk of acommunity crisisoccurring and lessen the
impact of acommunity crisisshouldit occur. Inthiscontext it also servesto:
A. ldentify and take reasoned measuresto maintain and improve community harmony.

B. Provideaclear, coherent structurefor acalm, orderly and effective response to heightened
risk of acommunity relationscriss.

19 Stratgiesinclude:

Prevention
A.  Establish communication channel sbetween various community leaders, and between and
with government agencies.

B.  Ongoing education of thecommunity, including school aged students, of theimportance of
respecting diversity withinAustralian society.
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Prepar edness

C. Digtributiontothecommunity of information about rights, about how to report incidents, and
how to seek redress.

D. Planfor additiona security onbuildingsandicons.

E.  Developplansfor each government agency detailing the agency’ sresponse.

F.  Identify and train mediaspokespersonswithin the ethnic communities.

G  Tranrdevant gaff within government agenciesin conflict resolution andin cultural awareness.

H. Maintainthe CRC hotlineand other public advice and reporting mechanisms.

Response
l. Ensureacons stent whol e of government response.

Effective consultation with affected communities.

Dissemination of accurateandtimely information.

Promote community harmony and respect by public statementsfrom community leaders.
Visible Police presenceto ‘ keep the peace’, inspire confidence and reducefear.
Accessto support and counselling services.

Deployment of additional security on buildingsandicons.

T oz R &

Ongoing monitoring of theresponse until thecommunity relationscrisisisover.

Recovery (restoration)
Q. Provisonof counsdling for peopleasdeemed appropriate.

R.  Debriefing sessonsbetween government agency representatives and between government
agenciesand community leadersto review and eva uate effectiveness of the CRCM Plan.

S.  Preparation of final report to the NSW Government.

PLANNINGASSUMPTIONS
1.10 Therolesandrespongbilitiesoutlined inthisplan have been agreed to by the participating agencies.

Should an agency’s ability to carry out certain functions change, the plan should be amended
accordingly.
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PART 2 — COORDINATION

CRCM STANDING COMMITTEE:

2.1 TheCRCM Standing Committeeiscomprised of:

a. TheChair of the CRCM Standing Committee who isthe Chairperson of the Community
Relations Commission For amulticultural NSW.

b.  Thefollowingsenior officids
I. NSW Police Commissioner or nominee.
. President of theAnti-Discrimination Board or nominee.
iii.  Director-Generd of the Department of Community Servicesor nominee.
iv.  Director-Generd of the Department of Education and Training or nominee.

v.  Other senior officersof Government agenciesasrequired.

COMMUNITY RELATIONSCOMMISSION

2.2 TheChairperson of the Community Relations Commission For amulticultural NSW isresponsible
for coordinating the responseto any crisisin community relationsresulting from eventshere or
oversess.

2.3 TheCRC providesthe secretariat support to the Standing Committee.

2.4 TheCRC head officeislocated in Sydney and regionaly-based CRC staff liaisewith communities
inrural and regional NSW.

LIAISON

2.5 Liaisonand cooperation between the CRC and emergency management agencies, in particular
Public Information and Welfare Functional Aress, isessential. Thisisachieved through:

A.  Planning-—representation on the State Public Information Functional Area Sub-Committee
and theWelfare Services Functional AreaSub Committee.

B.  Operations—by appointment of Liaison Officerstothe PICC and/or State Disaster Recovery
Centreasrequired.
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ACTIVATION

2.6 Theexistenceof acrisisin community relationsisdetermined by the Chairperson, in consultation
with Community Leadersand CEOs of relevant government agencies, or by the Premier. Should
such adetermination be made, the Chairperson must immediately notify al membersof the CRCM
Standing Committee. The CRCM Standing Committee must then implement the plan.

2.7 Government agencies that arerepresented on the CRCM Standing Committeecanrasethepossbility
of initiating aresponseinvolving thearrangementsasoutlined inthe CRCM Planif, initsopinion,
harmonious community relationsin NSW are being threatened asaresult of some event hereor
oversess, by using thefollowing mechanisms.

A. TheCEO of theagency callsthe Chairperson of the Community Relations Commissionto
report on the situation and requests the convening of ameeting of the CRCM Standing
Committee.

The Chairperson callsameeting of the CRCM Standing Committee.

C. TheCRCM Standing Committee assessesthe situation and recommendsthat the response
plan be/not beimplemented.

D. TheChairpersonannounceshisor her decisiontoimplement/not implement the plan.

E. IftheCRCM Planistobeactivated, adirectiveissent to all relevant government agencies,
and communi cated to non-government organi sationsand community |eaders.

F.  Agenciesactivatetheir individua plansasappropriate and asnecessary.

G  Actionstaken by each agency areto be communicated to the CRC whichwill ensurethat all
agenciesarethen advised of each other’sactions.

H.  Followinguseof thisplanthe Standing Committeewill conduct areview and evaluation of the
plan and modify the plan, asrequired, for future use.

2.8 Thisplancanbeactivated at any time, without the need for thedeclaration of a‘ State of Emergency’.

2.9 TheChair of the CRCM Standing Committeewill inform the SEOCON throughthe State Emergency
Operations Centrethat the CRCM Plan has been activated.
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PART 3 - ROLES AND RESPONSIBILITIES

GOVERNMENT AGENCIES

3.1 CRCM Sanding Committee:

Toensuretheplanisimplemented.

3.2 Community RelationsCommission:

A.
B.

I O T m

(ST

© ™oz A

Act as Secretariat for the CRCM Standing Committee.

Coordinate and facilitate cooperative arrangements between government agencies,
organi sationsand community |leadersto addresscommunity rel ationsissues.

Investigate and advise the Premier onissues, needsand solutionsto any crisisin community
relations.

I mplement appropriate consultative mechanismswith community leaderstoidentify issues,
needsand solutions.

Review mediacoverage and andysethelikely impact on community harmony.
Make statementsto the mediaon the situation.

Operate hotlinesto provide areporting and referral contact point.

Maintain cooperative arrangementswith other State and Territory agencies
Provideinformation, in appropriatelanguages, tothepublic.

Communicate directly with mediachiefsto ensure they understand the likely impact on
community harmony of theevent(s).

IMaintain ongoing rel ationshipswith community leaders.

Advocate on behdf of affected communities

Advise on appropriate courses of action.

Provide staff resourcesasrequired.

Facilitate the preparation of afinal report to the NSW Government.

Provide Liaison Officersto PIFAC and State Disaster Recovery Centreasrequired.

Provide appropriate representation on Functional Area Sub-Committeesasrequired.
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3.3 CRC Regional Saff:
A. Maintainlinkswithrura and regional communities.

B.  Disseminateinformationthroughthe CRC Regiond Advisory Councils.

3.4 Police
A. Maintainthepeaceandimplement emergency management plans.

B.  Locd AreaCommander convenesPoliceAccountability Community Team (PACT) todiscuss
community concernsregarding the crisis, maintain community harmony and addressthe
prevention of harassment and vilificationissues.

C. Loca Area Commander convenes extraordinary meetings of community consultative
committeesto addressimmediate community needs, requirementsand assi stanceto victims,
fromthat Committee’ sperspective.

D. Pacingand deploying additional security to protect infrastructure and iconsand provision of
ahighvishility point.
E.  Onduty Policerecord reportsof harassment, or violent actions against people or property.

F.  Useinterpreterswhere community memberswith limited or no Englishlanguage proficiency
seek assistance.

G  Refervictimsto appropriate services.
H.  Convenecommunity meeting/sto reassure community members.

l. M ake mediastaterments on Police position and management of community relationscriss, if
necessary.

J. Providespecidigt adviceto the community regarding awholerange of issues, such assecurity
inthe home, etc. depending uponthecrisisat hand.

K. Investigateand take appropriate action for any offencesagainst the law, committed during
suchcrises.

3.5 Department of Community Services(DOCYS):
A. Provideareferra serviceto support services.

B. Compileasupport servicelist (community groups, individuas, statutory and non-statutory
agencies).

C. Inanemergency, activatethe State Welfare Services Supporting Plan to provide support to
individuas, familiesand communities.
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D.  Work closdly with funded community agenciesand other community groupsand charitable
organisations.

E.  ConsultwiththeMulticultura Staff Reference Group.

F.  Consultwiththe DoCSEthnicAffairsAdvisory Group and Regiona Multicultural Reference
Groups.

G  Issuemediarelesses.
H.  Utilissmultilingua/bilingud staff for the purpose of community education, wheregppropriate.

l. Makeavailablethelist of support servicesto other agenciesand community organisations.

3.6 Anti-Discrimination Board:
A. Receve, investigateand conciliate complaintsof harassment, discriminationand vilification.

B. Informand educatethe peopleof NSW, employersand service providersabout their rights
and respons bilitiesunder anti-discrimination law.

C. Recommend legidlative and policy reform to maximise protection of human rights and
effectivenessof anti-discrimination law.

D. Referenquirersto other agencieswho may beableto assist, such asPolice, CRC and HREOC.

3.7 Department of Education and Training (DET):

A. Ensurethat government schoolsand collegesare committed to maintaining harmony ina
culturally andlinguitically diversesociety.

B. Ensurethat DET staff and studentsare ableto work inan environment freefrom disharmony,
racid discrimination, vilification andviolence.

C. Issueadviceto principalsand senior officersaerting themto the need to display sengtivity to
thoseaffected directly or indirectly by either international conflict or abreak incommunity
relationsin NSW. Thisadvicewill remind staff to bevigilant to any racially based incidents.

A.  Continued monitoring of reportsof seriousincidentsrelating to violenceor threatsof violence
agang saff or sudents, particularly thoseincidentswhich may relateto conflict or disharmony.

B If necessary convenemesting of Regiond Directors, School Education Directorsand Indtitute
Directorsto shareideasand devel op appropriate strategies.

C.  Work in collaboration with other departmentsto addressissues surrounding community
relations.
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D. Where needed, ensure that principals and senior officers implement DET policies and
proceduresfor themanagement of emergenciesandincidents. Inaccordancewiththesepolicies
and procedures, principalswill:

- Ensure safety and welfare of staff and students

- Access Regional and Institute support and advice

- Report to appropriate Department Officers

- Provide counsdlling where appropriate

- Provideappropriateinformationto staff and students
- Work withthe mediaif required

- K eep parentsand the community informed

- I dentify ongoing behaviourd and/or attitudina changewhich may indicatethe necessity
for specific programsand use of resources.

3.8 Emergency Management Organisations

A.  TheState Emergency Operations Centrewill advisethe Minister of Emergency Servicesas
appropriate.

B.  Controllersand Functional AreaCoordinatorsareto ensurethat their organisationsareaware
of the requirement to notify of community relationsissuesin relation to responsesto an
emergency, and arefamiliar with the contents of the Community Relations CrissManagement
Man.

NON -GOVERNMENT ORGANISATIONS
3.9 Community leedersshal:

A.  Providesupport and resourcesto their community.
B.  Advocateon behdf of affected communities.

C. Assginimplementing measuresto maintain and restore community harmony.
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PART 4 — ADMINISTRATION AND LOGISTICS

4.1 Overdl responghbility withinthe CRC with other agenciesassuming responsbility for areaidentified
under Part 3.

ARRANGEMENTS FOR REVIEWING, TESTING, EVALUATING AND MAINTAINING
THISPLAN

4.2 Thisplanmust beformally reviewed nolessfrequently than every fiveyearsand reviewsof relevant
aspectsareto be carried out following emergencies or changesof legidation.

4.3 Any member of the Standing Committee can initiate changesto thisplan. Any changesrequire
agreement from all Standing Committeemembers.
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ANNEX A - RESOURCES

RESOURCESAVAILABLE TOAGENCIESAND ORGANISATIONS
Community RelationsCommission

. Interpretersand trand ators 1300 651 500
. Hotline 18008041 41

. Email help@crc.nsw.gov.au

. Mediamonitoring
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ANNEX B - CONTACT DETAILS - RESTRICTED

i. Thefollowingindividualsarethefirst point of call for the CRCM Standing Committee.

Anti-Discrimination Board
Mr Stepan KerkyasharianAM
President
Work: 9268 5555
Mobile: 0404 488 474

Community RelationsCommission For amulticultural NSW
Mr Stepan KerkyasharianAM
Chair, CRC
Work: 8255 6755
Mobile:0404 488 474

Department of Community Services
MsWendy Graham
State Disaster Recovery Manager
Work: 1800 018 444

Department of Education and Training
MsHanyaStefaniuk
Manager, Multiculturd Programs
Work: 9244 5412
Mobile: 0412 729 559

NSW Police
Commander Rod Smith
Work: 8263 6400
Mobile: 0438 162 697
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ii. Thefollowingindividualsarethemedia officer sfor gover nment agencies.

Department of Community Services
ToniAlan Pager: 9716 2804
Toni.Alan@community.nsw.gov.au

Department of Education and Training

Mark Davis ph 9561 — 8117
mob: 0412 515 998
mark.davis@det.nsw.gov.au
NSW Police

Inspector KevinDaly  ph: 8263 6100
dalelkev@police.nsw.gov.au

Anti-Discrimination Board
Penny Lake ph: 9268 —5511
mb: 0411-860-390
penny_lake@agd.nsw.gov.au

Community RelationsCommission For amulticultural NSW
Warren Duncan ph: 82556771
mb: 0411 117 846
warren.duncan@crc.nsw.gov.au

SatePubliclInformation Functional Area Co-ordinator
Strath Gordon ph: 8263 6301

Director Public Affairs gordlstr@police.nsw.gov.au
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